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DEI AFT 


ASSISTANT SECRETARY OF DEFENSE 
WASHINGTON, D* C. 


% dear Pip. Speaker : 

~ .. ■ Th ® r ® is forwarded herevdth a draft of legislation "To amend 

furtlf.or tiie Federal Employee s' Compensation Act, as amended". 

t 4.4 . 0 of the Legi slation « The purpose of this proposed IspIr- 

b2ef?ts S 3S^^^^n^^° ivilian 0m P lo y Q0s of the Uhited States 
of *° th0se ^ofy granted by the government to employees 

of contractors, persons engaged by contract and employees of post excharmoR 

S2 Ssk S teS? St ° reS With r3SPe ° t to disabUi Ssr « ^sth resulting from 

several months after United States entry into World War II 
1 If l ha ? ? 6n ** compensating individual S^heS depSdents 

Sal HS&sr ? 

rTe^at £ 

(except 

to ocwr certain named groups for ^5 risk tea^^ S 0«P™tation Act 
®.ia not S to 

*ZZSS.' i £~ t e y^/?t^t B S S2&T 

contractor personnel,, A s a result thor^fw^ ~ a | ention benefits to internee 
dependent personal service^ cSStoS 30 ^f 8 ’ ^Sr 000 * in- 

benefits described above for^isSi°ltv ^ J^^Ss employees received the 
risk. Direct-hire empires at ove4S £££ ” de * entlen «**** from war 
for periods of detentionby an enamv bJ J? S+ glVBn ade< l uat0 benefits 

the hissing Persons Act, St rece^ no 0 f bav Jng been included under 

unless found to be in the performance of 5^°? ^° r di3abilIt ^ or death 
The only recourse in the Tatter mso t a ^.! ?bon injury was sustained, 
of Employe Compensation. ^It is Lcim Clairn ;uith the Bureau 

liberal standard in adjudicating onS l^ that bhe Bureau applied a verv 

S,OTS basis for holdiugtoe iS&SS in^rS^ n g 7^ ly able *°«»I 

L in Performance of duty when injury 
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or death restated from enemy action. The fact remains, however, that in 
the absence of statutory authority for blanket 2li-hour coverage, each case 
had to be examined individually on its aim particular facts and the Depart- 
ments were never able to extend categorical, assurance to new employees that 
the government would reimburse them or their dependents for disability or 
death arising from a war risk hazard. In a letter dated November 10, 1950, 
the Bureau has reaffirmed its previous views in this matter, indicating 
that blanket coverage is not possible under present law and that each indi*» 
vidual claim must be considered in the light of the facts presented. 


It is fairly obvious that a major factor in recruiting competent 
personnel for overseas duty is the protection offered for unusual risk of 
life or limb. This concern over physical safety remains strong as the re- 
sult of the fate suffered by civilians employed at Pearl Harbor, Guam, Wake 
Island and the Philippines. That experience was not repeated in Korea, but 
the existence of actual hostilities has emphasized the threat to well-being 
which prevails in. many areas. The present position of the United States in 
international affairs will require that its servants be exposed to the haz- 
ards of such outbursts in almost every sector of the world for an undeter- 

2? n Jhe ¥ SJ d * °J th8 . ca J ,ibep needed wiU. not risk their own safety 

welfare of their dependents unless assurance can be given that the 

- wilted States will assure some of the economic burden involved in that risk. 

War risk hazard benefits for civilians can be iustified mnerh 
tn"iSi?ral th ? t “Wprts industrial uortaen's compensation 

S-U burde^f SS^X^ad 

legxal^txca>_TOr e _ enacted ■» make that act applicable to uS risk tod 3 

su f^ eied during performance of duty, benefits to the 
ndiviaual for disability or detention wo uld be computed at 66 p fvL r,e‘ a 
compensation with an additional 8 1/3% added if u Z/3% ° f basic 

more dependents. Surviving dependents S Sn.f 2® ^ Pl ° 7e L haS orie or 
hazards would receive benefits as result of such 

lationship and degree of dependency from 2% to a ^olly d^Sdfnt^pLcnt 

IttZ SSacTS TrS^t » “ ^ 

tinue indefMrr? ■{•fnlir mtrt tr\ fu , m ° r 3525 per month, but con- 

in the Wof dek, ^epi^eS^ease's^SoSrSSh^ d J± abilit ^ <*> 

ine majority. The benefit fomulae under th^ SS * aSTST, Zt 1?' ^ 
united States is r^i* ^SSe^te\te°nSnuSeTS^. tha 

— -.T-TS,- SfS.-5-u. 
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Cost and Budget Data ? The fiscal implications of this proposal 
cannot be estimated accurately since its operation will depend entirely 
upon contingencies which cannot bo forecase® If, as has been the happy 
experience to date in Korea, civilian personnel serving with the armed 
forces do not become casualties, then the proposal will cost nothing* On 
the other hand, civil war or armed invasion affecting such populous areas 
(from the standpoint of Federal employment) as Japan or Western Germany 
would involve very substantial cost in tSsa form of benefit payments to 
beneficiaries of the legislation. World War II experience offers little 
basis for comparison because of differences in the distribution of personnel 
geographically, generally higher rates of pay unon which benefits would be 
computed, and lack of data as to how many cases were ruled coupons abl. under 
the basic Federal Employees' Compensation Act for injury or death resulting 
from hostile action of enemy forces. In this respect, it should be emphas- 
ised that the primary purpose and effect of this proposal is to secure cer- 
tainty of coverage, rather than liberalization of benefits. 

Department of Defense Action Agency ? The Department of the Amy 
has been designated as the representative of the Department of Defense for 
this legislation. 


Sincerely yours. 


Marx Lova 


Inclosure 

Honorable Sara Rayburn 

Speaker of the. House of Representatives 
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To amend further the Federal Employees* Compensation Act, as amended. 

1 Be it enacted by the Senate and House of Representatives of JM 

2 United States of America In Congress assembled, That Subsection (g) of 

3 Section UO of the Federal Employees* Compensation Act (c, U53, 39 Stat. 

U 7^0), as amended (5 U.S.C. 790(g)), is hereby further amended to read 

5 as follows t 

6 n (g) The term "injury" includes, in addition to injury by 

7 accident while in performance of duty (l) disease proximataly 

8 caused by the employment, and (2) injury resulting from a war- 

9 risk hazard as defined in section 201(b) of the act of December 

10 2, 19U2 (56 Stat, 1033), as amended, incurred by a person covered 

11 by this act while serving outside the continental limits of the 

12 United States or in Alaska during any war in which the United 

13 States may be engaged or as the result of armed hostilities against 

1 U the United States or within the borders of any nation wherein such 

15 person may - be servings Provided, That compensation for disability 

16 or death arising out of a war-risk hazard shall not be paid to any 

17 person whoso residence is at or in the vicinity of his place of 

18 employment and who is not living there solely by vi&tuo of the 

19 exigencies of his employment, unless the injury is suffered while 

20 actually engaged in the course of employment, 

21 Sec. 2. The amendments made by the first section of this Act to the 

22 definition of the term " •' n jury" contained in section U0 of the Federal 

23 Employees* Compensation Act shall apply only to injuries occurring on or 
2h after the effective date hereof. 

. Approved For Release 2003/03/06 : CIA-RDP80-01826R0004001 00033-5 



Approved For Releas^?003/03/06 : CIA-RDP80-01826R0004q^00033-5 , 

m Missing Persons Act, 

iSssUL General Revision - OSD $hZ 
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Dear I3r„ Speaker: 

.. J he f e i ® foi,vmrdod herewith a draft of proposed legislation "To amend 
the Missing Persons Act, as amended". 

This proposal is a part of the Department of Defense Legislative 
Program for 1952 and it has been approved by the Bureau of the Budget. 

The Department of Defense recommends that it be enacted by the Congress « 

Purpose of the Legislation 

The present proposal would revise the Missing Person's Act. as 
amended (50 U.S.C. App. 1001 et seq.), and would provide permanent auth- 
orxty for executive heads of military and other Governmental departments 
to continue payment of the pay and allowances of military and civilian 
personnel during periods of absence from their posts of duty in a casualty 
or missing status, to initiate and discontinue allowances of dependents 
of such personnel, and to make presumptive findings of death and other 
determinations under appropriate circumstances* 

. . ^ the outbreak of hostilities in World War II there was no law 

wixch authorized the services to make adequate provision for the depend- 
ents or certain categories of persons who for various causes vsare placed 
in a missing status. The lack of such legislation during the early 
months of that emergency not only subjected the dependents to realistic 
hardship but also confronted the military services with many adminis- 
trative problems in an attempt adequately and equitably to mini ster to 

wiiQl* I190ao c 

.. i 

In order to correct this condition the Congress enacted the Missing 
Ji and tire services operated 

SJ? | r / , S 1 L 3 f Vf i i 11 TOS abrogated by Section 3 of the Act of July 25. 

nSd IS - X i r ®5‘ lzed ' however, that there was a continued 

lQ 8islation of this type because of the mounting tension through- 
^ a ? d th ®. McrQ ssing number of international incidents^dh 

i? a»^ry St 5? iOUS disapp f ar f 1 ? eE or detention of individuals at the will 
of a» unfriendly power or hostile minority} large numbers of civilians 

JfJESij pG , r f onnel continued to serve vdthin or in the near 
vicinity of those troubled areas* 

_ , Consequently, such legislation was revived bv subsection h (a) of 

Ms*?*"!* ^ w «* stet. 60S). SS'S.'oSii?" 

ineJS 7 T a3ji n , g Service Act, Public Law 51, 82nd Congrese (which is 
in _act an amendment to the Selective Service Act of 19I18) the Conm-emo 

xss «s 2? 

will expire one year subsequent to the ratification of treaties with ftannm 

16 18 h%hly easantlal that W rt this time safeJuaSd 
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The attached draft of bill is designed to accomplish the following 
purposes* 


a« To amend subsection 1 (a) (3) of the Missing Persons Act, 
as amended, in order to assure coverage of the persons employed within 
the continental United States when their casualty status arises out of 
performance of duty; to provide that full coverage on a twenty-four hour 
basis is retained for those employees in overseas areas who are residents 
of the aroa and have been placed in a hazardous position by virtue of 
living there solely for employment purposes; to provide such coverage 
regardless of whether the employees are full-time, part-time, temporary 
or intermittent; and to provide that natives or residents of overseas 
locations are excluded from benefits of the Act unless thore was a direct 
connection between their casualty status and their employment* 

b* To amend Section 12 of the Act to authorize the movement of 
household goods and personal effects, including privately owned automobiles, 
of individuals who come within the provisions of the Act, but who have no 
dependents* 


c« To amend Section 1 $ of the Act to eliminate reference to its 
termination date, thereby creating permanent legislation* 

d* To add a new Section 20 to the Act so as to authorize the use 
of appropriations currently available in the settlement of any claims, 
rather than the utilization of appropriations retroactively to the year in 
which the claim originated* 

■ legislative References 

There has been no related legislation before the Congress, except 
H»R* 1199, which became Public Law 131, 82nd Congress* That law amended 
Section 12 of the Missing Persons Act so as to authorize the transportation 
of household goods and personal effects, including automobiles, belong 
to personnel in a missing status, such transportation to be made upon the 
approved application of a dependent* Section 12, if amended as proposed 
by the attached draft of bill, would authorize such transportation in oases 1 
where the member had no dependents* 

Cost and Budget Data 

Enactment of the proposed legislation Would result in the relatively 
negligible expenditure of public funds during peacetime* It would be most 
conjectural to approximate the fiscal effects during a period of war* 

Department of Defense Action Agency 

The Department of the Amy has been designated as the representative 
of ihe Department of Defense for tills legislation. 

Sincerely, 
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Daniel K» Edwards 


Honorable Samuel Rayburn 
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DRAFT 

A BILL 

To amend the Missing Persons Act, as amended. 

Be it enacted by the Senate and House of Representatives of the 
United States of America in Congress assembled. That the Missing Persons 
Act (£6 Stat* llj.3), as amended (50 U.S.C. App. 1001 et soq.), is farther 
amended by changing cub section (a) (3) of section 1 thereof to read as 
follows* 


”(3) civilian officer’s and employees of the departments, except 
that persons employed within the continental limits of the United States 
and persons who are residents of thsir places of employment in the ter- 
ritories and possessions or in foreign countries shall be included only 
upon a determination by the head of the department concerned that the 
status of missing, missing in action, interned in a neutral country, 
captured by an eneny, beleaguered or besieged, within the meaning of sec- 
tion 2 of this Act, was the proximate result of employment by the depart- 
ment." 

SiiiC. 2 « That section 12 of such Act as amended, is further amended 
to road as follows* 


"The dependents and household and personal effects of any person 
in active service (without regard to pay. grade) who is officially re- 
po 2 *ted as dead, injured, missing for a period of 30 days or more, interned 
in a neutral country, or captured by the enemy, may be moved (including 
packing and unpacking of household effects) to the official residence of 


record for any such person, or, upon application by such dependents, to 

such other location as may be determined in advance or subsequently approv— 
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designate. The cost of such transportation, including packing and unpack- 
ing of household effects, shall be charged against appropriations curren tly 
available. In lieu of transportation authorized by -this section for depen- 
dents. the head of the department concerned may authorize the payment in 
money of amounts equal to such commercial transportation costs for -the 
whole or such part of travel for vjhich transportation in kind is not fur- 
nished, when such travel shall have been completed. "When the person is in 
an "injured” status, the movement of dependents or household and personal 
elf sets provided for herein may be authorized only in cases where the anti- 
cipated period of hospitalization or treatment will be of orolonged duration. 

Ho transportation shall be authorized pursuant to this section uoon applica- 
tion by dependents unless a reasonable relationship exists between the condition 
and circumstances of the dependents and the destination to which transporta- 
tion is requested. Begximing June 29* 1950, and for the purposes of this 
section only, the terms "household and personal effects" and "household effects" 
may Include, in addition to other authorized weight allowances, not to exneed 
oi?.e privately owned motor vehicle, shipment of which at Government expense 
is authorized in those cases where the vehicle is located outside the continen- 
tal limits of the United States or in Alaska." 

SBC. 3* That section 15 of such Act is amended to read as follows: 

"SEC 19. This Act, except sections 13, 16, 17, and 18, shall be 
effective from September 8, 1939." 

SEC. U, That such Act is amended 1 y adding at the end thereof a new 
section to read as follows* 

"SEC 20. Ary payments made under the provision of this Act are 
authorised to be paid from appropriations currently available," 

SEC. 9. The foregoing amendments shall be effective from the date of 
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14. INCENTIVE A.JARDS PROGRAM 


A. Purpose 

Tho purpose of the incentive awards ‘ program is to encourage greater 
employee participation in th© development of Improvements in all 
phases of the operations of CIA by appropriately recognizing Kind 
rewarding such contributions. 

B. General Standards and. Criteria,, 

(1) Awards for Savings. 

( a ) Cash awards will generally be used to reward employees for 
suggestions or performance resulting in savings. 

(b ) Honor awards will be used to supplement monetary awards and 
to confer recognition in instances where a cash award cannot 
bo granted because of ineligibility of the employe©. 

( 0 ) An award for savings may be granted by tho Efficiency Awards 
Committee whenever it is satisfied that the estimated 
savings will be achieved* except that efficiency awards may 
be granted only when experience v;ith the improved, operation 
is sufficient to satisfy the Committee that the savings will 
be achieved. 

(2) Awards where Savings Are Hot Involved. 

(a) Honor awards will generally bo used to give recognition for 
performances, the value of vhich ia not measurable in monetary 
terms. 

(b) Cash avards * commensurate with the benefits anticipated,, may 
be granted for adopted suggestions which exceed the normal 
requirements of an employee’s position and result in improve- 

, ments not identifiable as savings. 

(e) A one-step salary incre so for superior accomplishment may 
be granted for an outstanding achievement in the discharge 
of assigned duties and responsibilities that does not result 
in savings but is of tho nature that it deserves such monetary 
recognition. 

(3) Group Awards. 

where contribution to the improvement has been made by more than 

one employee or by a group of employees, all employees contributing, 

including supervisors, may share efficiency awards , cash awards 

for suggestions or honor awards, if they are otherwise eligible. 
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Such grants may be in equal share or in proportion to the contribution 
of each employee or in accordance with such other criteria as apply 0 
The total amount of a shared or group award may not exceed the amount 
authorized for that type of award. One-step increases for superior 
accomplishment may not be shared, but there is no limit on the number 
of employees who may bo granted such awards if each meets the standards. 

Awards for efficiency may be made in the form of cash awards of vary- 
ing amounts or step-increases up to three steps to reward each employee 
in a group in proportion to his contribution to the group achievement, 
subject to limitations regarding the maximum amount of award. 

(4) Duplicate Awards. 

No two employees may be given cash or salary increase awards for the 
same improvement, except in a shared or group award. Nor may an 
employee be given two awards for the same achievement except th&t: 

(a) Honor awards may be grant od in addition to monetary awards, 
where appropriate. 

(b) Vihenever the actual first-year savings are sufficiently greater 
than the estimate of savings on which the original award was 
based, supplementary awards of the same type may be made, 
subject to limitations as to maximum amounts 9 

Awards For Efficiency — Gash or Salary Increase. 

(1) Basis. 

Efficiency awards, in the form of cash awards or salary increases, may 
be granted for savings accomplished by employees in the conduct of 
their own operations either as a result of a suggestion or personal 
accomplishment. However, there must be demonstrable dollar savings 
based on actual experience over a period of time. 

(a) Evaluation. For the purpose of granting awards based on estimated 
savings, savings shall ordinarily be evaluated in terms of 
demonstrable net dollar economy in the first full year of operation. 
V/hon substantial non-recurring cost is Involved in the installation 
of an improvement which will be useful for a number of years, and 
if computation of the award on the basis of net first-year savings 
would result in inadequate reward, the award may be made on the 
basis of ostimated average annual net savings over a period of years* 

(b) Demonstration of Savings* Dollar savings may be demonstrated in 
terms of the fallowing ! 
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l a Lower unit cost on the same or smaller measurable produc- 
tion, i. e», loiter operating coot, or 

So Lower unit cost on increased volume of production, i. e , 9 
handling increased measurable volume for the same operating 
COSte 

However, such reductions in unit cost shall not be considered 
savings if they are the result of outside factors, such as less 
complex work items being received, or are the result of or result 
in less effective operations or poorer quality production or 
service. In the case of lower unit cost on increased volume of 
production, the amount of decrease in unit cost must be greater 
than that whioh could normally be expected as a result of 
increased volume. 

(c) Accounting for Savings. All savings must bo accounted for either 
by: 

1. Appropriations savings, or 
2» Increased output at the same cost, or 

g„ Application of resources saved to some other necessary activity 
(2) Standards and Criteria. 

(a) Insofar as possible, the monetary value of an efficiency award to 
an employee should correspond with the amount of cash award which 
could be made for a suggestion which effects comparable savings. 

(b) Salary increases will generally be used for efficiency aviarda 
only when savings are so great that limitations on the amount of 
cash awards would result in inadequate reward to the employee. 

(c) All employees will be treated equally in granting of awards, 
regardless of their grades or positions in the organizations, i. e., 
the amount of award will be based on the savings to the Government- 
not on the employee’s grade or position. In order to maintain 3uch 
equity, it is necessary to provide flexibility in the application 
of step increases depending upon the employee’s grade. In a group 
award, the amount of award to each individual will be determined 
by the contribution of each individual in relation to the total 
savings. 

(d) An efficiency award may be granted only when experience with the 
improved operation is sufficient to satisfy the Efficiency Awards 
Committee that the savings will be achieved. 

- 3 - 
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(®) V/hare the coat of initial installation for the improved 
operation ia great, it may be pro-rated over two or more 
years, as applicable, in determining tho net ann ual savings a 

(f ) The development of standards for measuring unit costs is the 
responsibility of the Division and Office Chiefs concerned® 
an ^ Chiefs are also responsible for 

providing adequate production and personnel data concerning 
their operations to serve as a basis for award recommendations 

(3) Limitation on Awards 

ae total of cash grants and salary increases (annual rate) for 

“!? a£>t e: ‘ cedd 25 ? er 0Qnt of the estimated 
savings for the first year® An award to an individ ual mav not 
e» 3o4 a salary lacraaaa of three steps la thHiXRuSTs fide 
or oaoh award e 4 ulvaleat to three stops In tho IndlvldS-s £aall 

D, Cash Awards For Suggestions. 

(1) Basis,, 

For the purpose of this program, a suggestion is any constructive 

S"” 1 ' «t»M* th. normal requirements of 

poaltlon vihioh raault la improvement or economy in operations by 

’ inorQaoed efficiency/ conservation of 
property, improved employee-working conditions or better service. 

(2) Adoption,, 

A suggestion must be adopted before an award may bo granted 
Moption occurs when an authorized official ordero af acUon to 
be taken as a direct or indirect result of evaluate of a 

U iS n0t necessar y a suggestion be adopted 
completely as presented. If beneficial use is made of a suggestion 

in di ^°tly or indirectly, recognition mftf ’ 
given and a cash award made if the suggestcr Is otherwise eligible. 

(3) Adoption Period® 


ss&tSKs r 

years from tho date of original submission. 5 
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(4) Standards and Criteria » 

(a) Tangible Savings - Nhere an adopted suggestion will result 
or has . resulted, in monetary savings, the amount of the 
award will be bnsed on the amount of the annual estimated 
savings in the first year of operation in accordance with 
the following table, unless the Deputy Director (Administra- 
tion) determines a different amount is justified* 

ANNUAL SOWINGS CASH ASARDS 


$1 $ 1,000 $10 for each $200 of savings with a 

minimum of $10 for any adopted 
suggestion* 


$ 1*000 - $ 10,000 $50 for the first $1,000 of savings 

.and $25 for ea3h additional $1,000 of 
savings o 


$ 10,000 - 13.00,000 $275 for the first $10,000 of savings 

end $50 for each additional $10,000 
of savings* 

$100,000 - or more $725 for the first $100,000 of savings 

and $100 for each additional $100,000 
of savings provided that the maximum 
award for any one suggestion shall not 
exceed $1,000* 


(b) Intangible Benefits* Suggestions of value, which cannot be 
measured in specific money savings terms, will be evaluated 
on thoir merits and appropriate awards will bo made commensurate 
with anticipated benefits* 


(5) Limitations on Awards. 

Tiie total of all cash awards for suggestions granted by the CIA 
during one fiscal year may not exceed $25,000* The oaximum for 
any one suggestion is $1,000, the minimum, $10* 

E„ Salary Increases For Superior Accomplishments * 

(1) Basis* 

In order to serve as the basis for the award of an additional 
step-increase, the accomplishment of an employee must moot one of 
the following tests; 
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(a) 


All aspects of performance not only exceed normal req.uirem.ents 
but al30 are outstanding and deserving of special canendation; 


(b) Sustained work performance, for a period of at least three 
months of such a nature that it merits special recognition 
for superior accomplishment over and above the normal re- 
quirements of the employee’s position, provided that his 
current performance rating is not less than "Satisfactory j 


(c) Initiation of an idea, method or device, which has been 
developed and adopted because it Is expectod to improve the 
public service or provide for more economical operation in 
the public interest; or 

(d) A special act or service in the public interest, related to 
official employment, over and above normal position require- 
mento, of an unusual or distinctive character, where its 
recognition as a basis for an additional advancement would 
servo as a definite incentive to others o 


(S) Standards and Criteria* 

A superior accomplishment step-increase is subject to the following 

limitations: 

(a) It will be made with reasonable promptness, in no event later 
than two years after the period of superior accomplishment or 
service on which the step-increase is based* 

(*,) , It must be made within the limits of available appropriations* 

(o) No step-increase may be made which would raise the employee’s 
salary above the maximum scheduled rate for his grade* 

(d) No employee is eligible for more than one such step-increase 
within the time period between normal step-increases for his 
grade* 

Honor Awards* 


(1) Basis 

Honor awards will bo granted to individual employees or units for: 
(a) Exceptional or meritorious service* 

(!) Contributions to efficiency and economy* 
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(2) Standards and Criteria 

(a) Distinguished Service Award 

The decoration for distinguished service is the highest 
form of honorary employee recognition and may be given 
to those employees or organizational units whose contribu- 
tions or achievements are of such a nature as to be con- 
sidered of national or international significance® The 
following will serve as examples of guides to eligibility: 

1» Outstanding service in the conduct or improvement of 
national security® 

_2 0 Major contribution to the safeguarding of the security 
of the nation® 

3m Distinguished creative services 
4® Heroic action® 

The individual award will consist of a gold medal and a 
certificate in a gold lettered portfolio® The unit award 
will consist of a gold medal and a plaque identifying the 
unit® 

(b) Superior Service Award 

The award for superior service may bo given to those 
employees or organizational units whoso contributions 
or achievements are of a wide scope, although they need 
not be national, and should be of ouch a nature e- to be 
of unusual value and significantly beyond that ordinarily 
expected® The following will serve a 3 examples: 

b Superior service in the conduct or improvement of 
national security® 

Ze Notable contribution to the safeguarding of the 
security of the nation® 

1® Superior service of a creative nature® 

Jtu Unusual courage. 

The individual award will consist of a silver medal and 
a certificate in a silver lettered portfolio® . The unit 
award will consist of a silver medal and a plaque identify- 
ing the unit® 
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Commendable Service Award 

The award for commendable service nay be given to those 
employees or organizational waits whose contributions or 
achievements, although they may have been limited in scope, 
ore significant in that they were meritoriously performed 
ary! wore aver and above normal position requirements. The 
following will servo as ©samples: 

Ju Meritorious service in the conduct or improvement of 
national security. 

Worthy contribution to the safeguarding of. the security 
of the nation. 

3. Worthy contribution to efficiency, improved management 
or demonstrated outstanding executive or technical 
ability. 

The individual award will consist of a bronze medal and a 
certificate in a bronze-lettered, leather portfolio. The unit 
award will consist of a bronze nodal and a plaque identifying 
the unit. 

(d) Certificate of Appreciation 

A certificate of appreciation will be awarded in each of the 
following cases! 

1, To each individual who, though otherwise eligible, cannot 
be granted a monetary award because of personal ineligi- 
bility o 

Bp In addition to the monetary award for efficiency or 
superior accomplishment. 

2o For each suggestion adopted and for which a cash award 
Is made. 

4o At the discretion of the Committee, for suggestions not 
meriting a cash award, such as: 

a« A constructive suggestion which cannot bo adopted 
' ~~ because of lack of funds or other practical reasons j 
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b» A constructive suggestion which. cannot be adopted 
because it is already in effect or is being con- 
sidered, and 

j 3 „ A suggestion vjhich is adopted but is of slight 
significance and does not merit a cash awards, 

Q. Eligibility 

(1) Efficiency awards and superior accomplishment awards author® 
ized by C and E respectively of this regulation, are limited 
to civilian-graded employees who are compensated on a per 
annum basis « 

(8) Honorary awards and cash awards for suggestion t authorised 
by D and F of this regulation, are available to all civilian 
employees D 

(3) Former employees, or if deceased, their estates, and employees . 
who have been transferred to other departments and agencies, 
if they meet all other requirements, are eligible for incentive 
awards, excluding salary increases, which could be granted them 
for suggestions made and accomplishments achieved while they 
were in the service of the CIA„ 


He Administration of Program. 


(1) There is established herewith an Efficiency Awards Committee 
which shall be constituted as follows: 


Assistant Director (Personnel) 

(V/as Advisor for Management ) 

Comptroller 

Personnel Director 

{Was Personnel Relations Officer) 


Chairman 

Vice-Chairman 

Llember 

Advisor Without vote) 
Secretary {without vote) 


(2) The Committee shall be responsible for the direction and oper- 
ations of all phases of the incentives award program, includ- 
ing the following: 

(a) Developing and applying whatever implementing procedures 9 
standards and measures are necessary to assure the 
effective execution of this Program and participation 
therein,, 

(b) Coordinating the procedural processing of suggestions and 
proposals for awards, including when necessary the obtain- 
meat of additional data and/or the conduct of hearings « 
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(o) Holding mootings on the call of the Chairman to discuss 
nnfl make decisions on proposals submitted for consider- 
ation* 

(d) Determining the type of avjard which is best suited to 
give the proper recognition and remuneration for each 
recommendation approved* 

) Making final grants of monetary awards in the form of 
cash or salary increases up to an amount or equivalent 
of & 9 All monetary awards in excess thereof 

will be granted upon the recommendation of the Committee 
with the approval of the Deputy Director (Administration)* 


(f ) Approving* or :.iaking recommendations for* Certificates of 
Appreciation* where appropriate* 

(g) Granting* with the approval of the Deputy Director 
(Administration) * Distinguished, Superior and Commendable 
Service Awards* 

(h) Determining* with the approval of the Deputy Director 
(Administration)* the design of the medals and certificates 
to be awarded within the scope of F* (2) (a)* (b) and (o) 
of this regulation. 

(1) Publicizing awards and conducting appropriate presentation 
ceremonies to the extent permitted by security considera- 
tions* 

(3) Hie Secretary of the Committee* in addition to his regular CIA 
duties* shall be primarily responsible for the processing of 
all proposals for awards and the necessary stenographic, 
clerical and record beeping functions required in the adminis- 
tration of this Program* Also* consistent with seeavity con- 
siderations, he shall prepare and submit reports on the oper- 
ations of the awards program to the Bureau of the Budget and 
the Civil Service Commission in accordance with their respective 
reporting provisions. Hie Chairman of the Committee may desig- 
nate additional personnel to assist the Secretary in this work* 

( 4 ) The responsibilities of all administrative and supervisory 
officials in the operation of the incentive awards program 
shall include: 
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(a) The ^Employe© Suggest ion Form" (Form No, 37-146) will 
,be used for the submission of all suggestions, ana these 

forms will be made available directly to the Secretary 
of the Efficiency Awards Committee or through supervisory 
channels, 

(b) When a supervisor receives a suggestion relating to work 
for which he has responsibility, he should make an 
appraisal before referring the suggestion to the Secretary 
of the Efficiency Awards Committee, Otherwise, the 
referral will bo made Immediately without evaluation,, 

(o) Upon receipt of a suggestion the Secretary of the 
Efficiency Awards Committee will assign it a number. 

The stub of the suggestion form which contains the 
employee* s name will be removed by the Secretary and 
placed in a pending file, 

(d) The Secretary will determine the appropriate operating 
official or officials to whom the remaining part of the 
suggestion form should be sent for evaluation and will 
forward the form to such official or officials, 

(e) The appraising official will determine whether the plan 
has merit and can be adopted immediately or within a 
reasonable time. In meritorious eases® he will determine 
the value. of the savings involved, or viiere no dollar 
savings can be determined, he will evaluate the other 
benefits to be ezrp acted. A memorandum of appraisal 
incorporating action taken or planned, together with the 
suggestion form will b© forwarded to the Secretary. If. 
the suggestion is rejected, the memorandum will state the 
reasons therefor* 

(2) Awards Not Based on Suggestions 

Ca) Any supervisor may nominate through normal supervisory 
channels any individual or unit for an efficiency, 
superior accomplishment or honor award not based on a 
suggestion* 

(b) The recommendations must be in writing and well documented 
in accordance with the standards established each type 
of award, 

(o) The head of the organizational unit concerned will review 
the recommendation, and, if ho approves it, will forward the 
recommendation to the Secretary of the Committee on Effi- 
ciency Awards, 
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(d) Recomraendat i ona nay bo subnit tod at any time. 

(5) Memoranda to sugge3tors and recommending officers shall 

be prepared by the Secretary* informing then of the official 
actions taken by the Committee* including for rejections 
the reasons therefor. A copy of each memorandum will bo «ent 
to the Personnel Office for inclusion in the appropriate 
personnel folder. 

J. Payment of Awards 

(1) Payment of Aush awards will be made from the appropriation or 
fund for the activity which is primarily benefited. Where 

it is determined that no one activity is primarily benefited* 
the award will be charged on a percent ago basis against the 
activities benefiting in accordance with detcrrai nations made 
by the efficiency Awards Committee with the approval of the 
Deputy Director (Administration). Salary increases' for 
efficiency or for superior accomplishment will be charged 
against the appropriation used to pay the employee's salary. 

If the granting of a cash award or salary increase would 
necessitate a supplemental appropriation, the award will not 
be paid ponding application through the normal channels for, 
and the granting of authority to submit a supplemental estimate. 
In no instance will the granting of cash awards or salary 
increases be construed as authority to incur a deficiency in 
the applicable appropriations. 

(2) After appropriate determinations have been mad© 8 tho Secretary 
will initiate the documents required to effect payments 

act as approving officer for suoh payments. 

(3) A cash award is considered to be additional compensation and 
is not a part of the employee's basir pay. It is subject to 
withholding tas, but not to retirement deductions. «oceptance 
of oash awards for meritorious suggestion will be a full release 
to the United States from any and all claims by the employee, 
his heirs or assigns for the use of such suggestion. 
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